Great mentors talk about ideas. Average mentors talk about things. Small mentors talk

about other people. And legends like us, never talk....We mentor!
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of Technology

We empower people

(Virtual) mentorship as a tool to
improve learner success in
Higher Education

Mr. W. L. Ntshinga (Lecturer, TAMP Facilitator)
Enterprise Application Development Department
Faculty of ICT, TUT, Tel: (+27 12) 382-4836
E-mail address: ntshingaw@tut.ac.za

Mr. M. I. Makitla
TAMP Deputy Chairman, Virtual Mentor

DEFINITIONS

* A mentor is a person who oversees the career
and development of another person, usually a
Junior, through teaching, counseling, provides
psychological support, protecting and at times
promoting or sponsoring”. g Clutterbuck

* A mentor acts as a coach, advising and
teaching the nuts and bolts, giving feedback,
rehearsing strategies. He/she provides you
with exposure, visibility and sponsorship,
helping open doors. Mentors take the blame
for your mistakes, acting as protectors until
you're established enough to shoulder criticism
on your own.... Adapted from McPartland 1985

Customer Engineer: Business Connexion
Tel: (+27 12) 431-3700

Email: Ishmael.makitla@ilab-systems.net
TAMP Website: http://tamp.tut.ac.za
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Mentoring is the process occurring between individu  als of
differing levels of experience and expertise which  incorporates

interpersonal or psychological development, educati  onal
ADOUL TAMP | maree covsopmen ans socussason incions e The need for TAMP
relations. - C N Carmin.

*  TAMP (Technical A pplications |

Mentorship P_rogramme) was launched in
Semester 1, 2004 after long talks within
the department in Semester 2, 2003. AN <6 o/ (SRS
N /
/

Learning Content |

¢« TAMP is providing the following services: \ Leanung

— Mentoring in C++, VB, COBOL, and Java
(more calls for more subjects...by students)

— Mentor to Mentor sessions.

— Online booking at http:/tamp.tut.ac.za_.

_ . ) | Are you not
Class visits Leamer | pyedons

— Competitions. something
here?
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The need for TAMP

« There are many reasons for the above, but the majo  r ones are:

1. Improving pass rates.

2. Improving the performance of the academically cha __llenged learners.

3. Improving the sharing of knowledge _ amongst learners. F

4. Learners tend to learn much easier and faster amo __ngst themselves . i s LOpH

5. This gives the students (in this case a mentor) a chance to practice Contact Us
their various interpersonal and communication skill S. E mba A

6. When students work in small groups they tend to r elax much more (and il Have you tested for
consequentially learn more). s Forum d HiViAids?

7. This collaborative effort gives the students some control_over the News ) You
learning process. — e

8. Now students are teaching one another and are on  a more even footing ;ﬁ (') Mo
with the instructor (lecturer). =

9. Students are learning more about themselves. Even mentors are
learning more about themselves.

Mentoring is beneficial not only to the mentee, but also to the mentor —
J. Rudolph
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20 years ago, companies often trained new engineers by assigning them (either formally or informally) t o more
experienced colleagues for guidance M. Riezenman (Return of the mentor)
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- TAMP Website — http://tamp.tut.ac.za

. In TPG20AT (C++), the most booked unit was: Advance d OOP.

- TAMP Website — http://tamp.tut.ac.za

=, The TAMP website allows learners to book for a mentor online. The use of tachnology, and hence the developmentof
the TAMP mentorship website, has given the programme the advantage of having a self-service setting with learners .
baing zble to diarise mentorship sessions, provide feadback, and also to plen their activities effectively. The website

s also used to analyze topics such es those listed below: -
o What s the pass rate per semester? . In TPG11AT (C++), the most booked unit was: Creatin g Classes
«  Which topic/module/subjact is bookad mast by mentees? with Declaration and implementation Sections i

»  Which mentor is booked most frequently?

o Which mentor is most highly rated by mentses?
.

In TPG11AT (Java), the most booked unitwas: Type o f Loops .

How many bookings occur per semester? . In TPG11BT (C++), the most booked unit was: Underst __anding
Vihat is the overall pass rate of TAMP? inheritance .

Collectively, these features enable the facilitator to identify grey areas within each programming module.
Vitual mentorshp is acheved by h ; nto contact with f the seni o wh . In DSO15BT (VB.Net), the most booked unit was: Decl __aring and
irtual mentorship is achieve aving learners come into contact with soma of the ssnior mentors who zre P . .

" - i - q y .
currently working in the IT industry through forums and email communications. Virtual mentorship offers advisors to initilizing a one dimensional arra

the learners, as well as to their fellow menters still on campus. More importantly, virtual mentors add their industry
[programming] experience to the procass of supporting the ovarall quality objectives of the programme.

. In DSO15AT (Problem Solving), the most booked unit ~ was:

Since each mentor is providing assistence in his/her zreas of strength, the progremme manages to use his/her Eunctions and Procedures .

individual skills to drive the course of quality mentorship.
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"~ TAMP Forum — http://tamp.tut.ac.za “* TAMP Results

tions MentorshiaProgram SUBJECT | PERCENTAGE | DISTINCTIONS

PGG11AA £4.3
PGGII 1A
TPGTIAA 7.
TPGI1RA A
[TAMP forum TPGE20AA 2

[ SANVIL

0.0]
7.3
F 7|
5.0

o|=ll=|o

TAMP Results

s0.0

a0.0 Chart ares |-
70.0

abs fo Networking Studentstintern) o

D) Are you people offine? :

50.0

[pol] i webspider T

[EPERCENTAGE

a0 +— —

CPoll 1 M websides Tutoriaiava) o 30.0 +—f —

20.0 +—f —
1o —
oo

MGGT1AS  MOCH1A  TRGI1AS  TRG1IBA  TRCI0AA
Subject Code

£

[3) sova e

il opics from provius:

Faculty of ICT - TAMP - http://tamp.tut.ac.za Faculty of ICT - TAMP - http://tamp.tut.ac.za

“* TAMP Mentors Results ' Students Feedback
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TAMP lends a helping hand

Tebogo Makgaba

Studentof Department of
Software Development
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Report on Open Day 2006

Tahwane University
of Technology

(TAMP)

Programme

Prepared for
FACULTY OF INFORMATION and COMMUNICATION TECHNOLOGY:
DEPARTMENT of TECHNICAL APPLICATIONS: and
TECHNICAL APPLICATION MENTORSHIP PROGRAMME (TAMP)
sy

MANAKANATR - TAMP secratary
S E montor

And other reports etc.

Tshwane University
of Technology

CERTIFICATE OF MERIT

Me
(TAMP)

Gift Chweu Mentor's Report

August 2006

Academic Tutor Certificate

Mentor receives a certificate after a year of servi  ce.

—

The vision of TAMP

TAMP has a vision to produce computer specialists who will enter the world
knowing what they are able to do and that they can do it well. Not only to be
prepared to grasp the challenges the world of technology throws at them, but to
master it and make it their own.

The mission of TAMP
In view of our vision we:

e Assist the students in relevant grey areas of programming.

e Help the students understand the bigger picture in programming.

e Teach students not to be weary of a problem, but excited about the
solution.

e Create a thirst and interest in programming and advancing technologies.

e Offer students a helping hand and a sympathetic ear from a student’s
perspective.

e Release optimistic, problem-solving candidates.

UJ

-
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" Flowchart of Proposal Mentorship

Student registers
with Tshwane
University of
Technology
l The leamers are informed
about the Mentorship
Programme. Mentoring is
Mentors Faculty part of learner's time-table.
There's two types of Mentors: Orientation T
‘Social Mentor and Technical Mentor
Faculty Co-ordinator
Check List for Social Mentor: organizes this.
Library Visits Students should spend a day
Housing or two in getting to know the
Safety and Security mentors
Transport L
Banking and Money Matters Students spend Mentors have all the skills
Resources and Guidance time with Mentors needed (e.g. Communication
Canteen Food Skills, Presentation Skills
etc.)
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" Flowchart of Proposal Mentorship
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Development must be

= Flowchart of Proposal Mentorship

. Interventions could be made

between Mentor
and Students?

disagreements etc.

No
¥
neguer [Student submis a report to
carried out, aciln
Mentor subrmits.a report to

Facilitator
Facilitator submits a report to
D

are submitied by (0D submits 2 repor -
the Facilitator HoD submite & oport to th

De:
Dean / Exco submits a report
to the Dean of Students

fcounseiing could aiso take
place here_._(Student Limit on number of|
failing
involved)

Facuity decides 1o
promote the leamer

Ena
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f Steps for a successful Mentorship
. Programme...

1 Advertise for mentors .

2 Chose your mentors (senior learners) carefully ...

3. Mentors must attend training — Student Development

4. Establish a committee and define the roles of eac  h position.

5 Meetings must be held and have agendas and minutes .

6. Have a mission and vision _and policy .

7 Create all the admin forms: i.e. leave, resignation, and
monthly reports .

8.  Advertise the programme via:

Posters.

Brochures

Elyers.

Study Guides.

Articles

Remind the learners about the programme __ (Exams around the

corner?).
7. Website (http://tamp.tut.ac.za).

ou LN
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Some of the questions usually asked...

1. Should mentors be paid? How about just
a certificate?

2. Where do | get mentors?
3. Where do | get venues?

Some of the comments...

Fron From:  Bertie Buitendag
o To: Wonga Mtshinga
e & b

Subject:  RE: TAMP Feedback.

o

Hello Wonga

You are welcome to use my PGG111T classes on Monday (Lab G) and
Wednesday (Lab H) both from 15:30 — 17:00 to use for 2 mentors and 2
students. They may sit at the back of the class.

Regards

Hetsie

Lecturer
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)

| Thank you wonga.
U ct

wz “Your” programme is great. It is interesting though to see what is the most booked per subject.
attit
Keep up the hard work.
The
acth How was the bookings at the other campuses? Let me guess ...

Reg .
o Bertie
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Have this picture when you think about mentorship
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Thank you for listening
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